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Oklahoma County Social Services 

Oklahoma County Social Services is pleased to provide 

this report on its activities for fiscal year 2009-10. 
 

This department carries out the responsibilities of the 

Board of County Commissioners related to the care of 

the poor as per the state constitution and the state 

statutes.  We strive to do so in an efficient, effective, 

and fiscally responsible manner.  We place much em-

phasis on aiding those who are in legitimate need and for whom temporary as-

sistance will lead to long term self-sufficiency, and those who have reached their 

maximum capacity for self-sufficiency.  The goal is not to enable dependency, 

but to increase self-sufficiency.   

 

You will see partnerships featured prominently throughout this report.  In the 

current economic situation, many people find themselves, for the first time, un-

able to sustain themselves and their families regardless of the efforts they make 

to do so.   Many ònewó people are having to ask for help at the same time that 

resources of service agencies are stretching very thin.  In these times, partner-

ships become more important than ever.  As a network, we are all much stronger 

and more effective, and  are finding some very innovative ways to solve prob-

lems.     
 

We appreciate the support of the Board of Oklahoma County Commissioners and 

their staff, and the members of the Budget Board and their staff, as well as all the 

county departments that work so cooperatively with us.   
 

We hope you find this report to be informative, and encourage you to contact us 

if you have any questions.   
 

 

 

 

Christi Jernigan, Director 
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Legal References 
 

The Constitution (article 17 section 3) and the state statutes 

(title 56) designate the county commissioners as the caretakers 

of the poor.     

 

In large counties such as Oklahoma and Tulsa counties, the 

numbers of poor are so large as to require focused attention of 

a dedicated department.  Social Services operates under the 

following citations: 

 

Constitutional: 

Article 17 section 3 gives counties the responsibility to care 

for the needy. 

 

Statutory: 

Title 19   Counties and County Officers 

Title 56  Poor Persons  

Title 59   Professions and Occupations  

Title 63   Public Health and Safety   
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One of our greatest strengths as an or-

ganization has been our desire and ability 

to work in partnership toward common 

goals, regardless of what agency is head-

ing the effort.  By increasing the capacity 

of other agencies, we increase our own 

reach.  These are some of the partnership 

projects we have been working on during 

2009-2010.   

 

The Commodities Program  

Through a partnership with the Regional Food Bank and the Oklahoma County Senior Nutrition Pro-

gram, we have distributed 950 boxes of USDA commodities to low income elderly people.  The Food 

Bank receives the food in bulk, sorts it into boxes, and delivers it to meal sites.  Senior Nutrition certifies 

people as eligible and provides the locations for distribution.  Oklahoma County provides the manpower 

for the actual distribution to the elderly.   

 

The Gatekeeper Program  

The Gatekeeper Program is a community-wide effort to identify and assist vulnerable older residents in 

need of help.  òGatekeepersó serve as the eyes and ears of our community.  They may be mail carriers, 

meter readers, members of neighborhood associations, pharmacists, church groups, package delivery 

service staff, etc.  Gatekeepers are trained to identify signs of trouble, and to contact the Gatekeeper 

program on behalf of the person in need.  Once a referral is made, a team of professionals in the social, 

senior, and mental health services fields can be accessed to provide help.   Oklahoma County Social Ser-

vices serves as the coordinator for this program. 

 

Good Shepherd  

Good Shepherd allows the County Pharmacy to utilize a portion of their Ramirez Center facility as a sat-

ellite pharmacy location.  This increases our ability to provide service in another lower income area of 

the county, in addition to the pharmacy in the high poverty northeast area.   

 

Health Alliance for the Uninsured  

The Health Alliance for the Uninsured (HAU) provides funding to the County Pharmacy as part of their 

effort to improve services for free clinic patients.  Clinics are able to refer their patients to the downtown 

pharmacy location where they can receive medications funded by HAU and dispensed by the county.   

Teaming Up 
 

No one can  

whistle a symphony.  

It takes an  

orchestra to play it. 

- H.E. Luccock 
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Wellness Now  

Through a partnership with the Oklahoma City-County Health Department, co-chaired by the Chair of 

the Board of Oklahoma County Commissioners, a new community health initiative called òWellness Nowó 

has been launched..  The program is a collaborative effort of partners challenging entrenched behaviors 

and attitudes about health and taking on the structural and economic obstacles to wellness.  Oklahoma 

County Social Services works with the team to identify problems, set benchmarks, collect information, 

and develop solutions within our community.  

 

Vital Signs  

Vital Signs is a publication of the Research and Community Initiatives Committee of the United Way of 

Central Oklahoma.  The committee is made up of professionals in the community who have expertise in 

the critical issues facing our society.  We are a part of this committee and assist with all editions, with our 

most significant involvement in the editions relating to Independent Living, addressing issues facing the 

elderly and disabled.  The publication offers significant trend data related to the overall well -being of the 

citizens of central Oklahoma, and is published in issue-focused editions relating to each of United Wayõs 

five Focus Areas: Successful Kids, Strong Families, Independent Living, Healthy Citizens, and Community 

Preparedness. Vital Signs is the only broad-based study of its kind in the area. 

 

Disaster Case Management  

2009-2010 was a year for natural disasters, with three coming one after another in quick succession.  

One of the effects of these disasters has been a sense of overwhelming anxiety, particularly for people 

who had been making ends meet each month with no room in the budget for catastrophe.  Many were 

at risk of losing their jobs - unable to get to work, some unable to stay in their homes, some without an 

operational vehicle  -  their entire foundation has been shaken, and adding a job loss to that would likely 

have completely destabilized them.  With the goal of helping to stabilize and keep them working and 

moving forward, we worked with a group of agencies under the leadership of United Way of Central 

Oklahoma to conduct a needs assessment and provide case management, aligning people with the re-

sources they needed to stay on their feet and maintain their self-sufficiency.   

 

Allocating Community Resources  

In order to have the strongest service systems for social and senior services, there must be coordination 

among funding entities so that priorities can be identified and acted upon with effectiveness.  We work 

with several funding entities to help allocate available resources:  FEMA Emergency Food & Shelter 

Board, City of Oklahoma City Social Services Grants, United Way of Central Oklahoma Allocations Com-

mittee, and City of Oklahoma City Homeless Assistance Grants. 

 

Point in Time Count  

Each year, the Homeless Alliance coordinates the òPoint-in-Time Countó which is a one-to-two-day 

physical count of the homeless population.  Social Services staff assists with the count, interviewing the 

homeless and recording the points of discussion. 
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The Oklahoma County Pharmacy 

The Oklahoma County Pharmacy has been filling a vital role in our community for many decades.  The 

pharmacy provides medication for people when there is no other resource available.  Sometimes this 

means that we are helping people with medication while they are awaiting approval for long term assis-

tance through another program.  Sometimes it means weõre helping people who have lost one job and 

have another one starting soon, but need help in between.  In other cases, weõre helping seniors who are 

caught in the Medicare Part D donut hole, or helping people who are on a fixed income that just doesnõt 

stretch far enough.  Medication assistance is critical in so many ways.  It helps the patients maintain their 

health, preventing more dangerous and costly illnesses from developing, and helping to minimize the 

extremely expensive usage of emergency rooms.  We have recently learned that our current partnership 

with free clinics and the Health Alliance for the Uninsured has had a very positive 

impact on the clinicsõ abilities to retain volunteer doctors ð in the past, doctors 

became frustrated because it is difficult, and in many cases, impossible, to provide 

useful treatment with no access to medication.    Through the partnership with the 

Health Alliance and the use of the Good Shepherd facility in the downtown area, 

we have been able to reach more people with our services and help to stabilize 

the clinic operations.   With the two locations in operation, we have been able to 

provide better coverage throughout the lower income areas of the county.   

The map at right 

shows the income 

levels in the differ-

ent parts of the 

county.  The areas 

in yellow are the 

lowest income ar-

eas.  The two red 

dots represent the 

general locations 

of our pharmacies 

(Northeast 23rd 

and Air Depot, and 

12th and Robin-

son). 
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Where do the medications come from? 

Our medications come from three different sources.  The majority of our 

medications are purchased.  These represent the basis of our program 

and provide us with consistency in being able to cover a wide range of 

illnesses, and this is the only source of medication used for the Employee 

Prescription Program.  Though the majority of drugs for the indigent 

program are purchased, these particular drugs do not represent the 

highest value in terms of medications dispensed. 

 

The majority of the medications we dispense are purchased through 

a collaborative governmental contract that gives us very strong 

purchasing power.     

Another portion of our medications is from a fairly new pharmaceu-

�W�L�F�D�O�� �F�R�P�S�D�Q�\�� �S�U�R�J�U�D�P�� ���$�V�W�U�D�� �=�H�Q�H�F�D�·�V�� �$�=�	�0�H�� �3�U�R�J�U�D�P����that 

provides us with some specific medications at no cost.  The number 

of different drugs covered under the program is relatively small, but 

it allows us to carry some very costly medications that would other-

wise be beyond our reach (òAZó on pie chart). 

We receive a significant amount of medications through the recy-

cled medications program , which provides us with unused medica-

tions from nursing homes.  This is another significant factor in saving 

money in the indigent program.  Our pharmacy receives many valu-

able medications through this program that we otherwise would not 

have in stock (òU Medsó on pie chart).   

In fiscal year 2009-2010, we have provided 19,767 medications to low income people.  This number is up 

54 percent from last fiscal year, owing to the state of the economy, the Astra Zeneca Program, and the 

assistance to the free clinics, supplemented by the Health Alliance for the Uninsured.  

We also participate in the countyõs fringe benefits program for em-

ployees and retirees.  Nearly 3,400 prescriptions were filled through 

this program.  This program is funded strictly by the county; no Astra 

Zeneca meds, Recycled Meds, or HAU funds are used in support of 

this program. 
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Cost/Value of Medications Dispensed 

Source of Medications Dispensed 

 

Look at the pie charts 

belowñwith our pur-

chasing power, we are 

able to dispense 77% of 

the medication with 

county purchased medi-

cations, but those only 

represent 32% of the 

value of the medication 

dispensed.   


